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Feed Back From Our PMO Training Course

Don Anderton from “Tiwest Joint Venture” on the course held at Perth in September 2006

The work environment was good. Presentation was excellent.

The whole week was enjoyable as you (Peter) presented the subject matter in a way that | was able to
understand and you were able to give explanations or examples to reinforce the material as it was required or
needed.

| was impressed by your ability to give individual instruction and maintain connection with what was
happening within the group exercise to have input where needed. Both Leith and | have returned to work with high
praise for the course.

There was a lot to take in during the week and | felt | was better prepared for having worked with the PMO
process prior to attending. The course has helped me to understand the grouping and review and reporting
functions, which have helped with the direction my activity will take with what we have started here at Tiwest. It
has given me a better understanding of the flow / process that PMO should take from start to finish, which in turn
gives me the tools to better answer the questions my manager wants to know.

| certainly haven'’t retained all the detail we went through in the course, but with the course material |
know where to look for the answers and when | have read up on what | need, the training returns.

Dom Barton from “Assetivity Pty. Ltd.”

| found the PMO facilitator course pretty good. It was certainly good to have had the prior exposure | have
had with PMO before the course — this meant | was able to really focus in on the things | was struggling with
previously.

Peter is obviously very experienced with PMO, and maintenance optimisation generally in the real world.
This really made the difference when putting examples against what we were learning in the classroom.

Dom Barton
Senior Consultant

- w %

Fiy Ll



